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Smart Management Support Gold Membership

e ——— Features and Benefits

Gold Membership offers an entirely flexible service to suit your needs
It isn't just about access to a website — this is just one feature of the
support you receive when you buy a service from us.

We can offer services to the private as well as the public sector and
are particularly experienced with small and medium enterprises.
Perhaps you are looking for wholesale re-engineering of your
business to renew and energise and meet new challenges.

Consult us for support to bring this about.

Maybe you are thinking of introducing a new service — possibly as an
NHS provider — and require some dedicated project management.

It may be particularly attractive to those setting up new provider
services in primary care.

In the public sector we will quality assure the project using PRINCE2
methodology to keep it on track. We can take you from concept
development through to funding and finally manage the
implementation and mainstreaming.

If you simply want to out-source a part of your administration we ca
quote for that service e.g. data analysis, payroll, management
accounts, HR functions.

Coaching is one of our specialities and we can offer executive,
organisational, and lifestyle coaching.

If you're wanting to introduce additional benefits to employees and
therefore your organisation through lifestyle change we can
undertake a needs assessment, make recommendations and
arrange for services.

See our toolkits for self-help. We have workshop sessions which are
another option to support the toolkits.

Pricing: Price on application. Individual quotations given.

Email: info@smartmanagementsupport.com for further details
Click here now

Principal Consultant: Wendy Sunney
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