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Smart Management Support

Silver Membership is tailor-made to serve clusters of medical
practices to undertake practice-based commissioning.

In a PBC starter package we will draw up a plan to which all
subscribe, plan and run six half-day workshops on
commissioning issues and 12 sessions of managers’ learning
set, issue a monthly newsletter, provide an exclusive
members’ area on our website with library of documents,
give access to our self-help toolkits, undertake data analysis,
support business case development and write reports to the
PCT to monitor the plan.

Typically the starter pack is good to get a cluster off to a
flying start for the first 12 months. It culminates in the
production of a strategic plan for the next 5 years. At this
stage the cluster will be in a position to purchase the support
it specifically needs in the future via our Gold Membership
or to continue with Silver Membership based on the strategy
and action plan.

Clusters do not need to have a formal arrangement between
practices to take part in our scheme. In fact, it is designed sc
that practices can work independently on common plans. If
clusters later want to explore more formal arrangements we
have the expertise to support the cluster to explore that
avenue.

The annual cost of our starter package is 30p per registered
patient payable monthly by standing order. Depending upon
distance there may be some additional travel costs.

Email: info@smartmanagementsupport.com for further detail

Click here now

..... making painless PBC possible Principal Consultant: Wendy Sunney



mailto:info@smartmanagementsupport.com

