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BENEFITS OF THE TOOL-
KIT

The main benefit of an ef-
fective integrated care
team is to the people they
serve.

People who have used this
toolkit have appreciated
how the whole team ends
up feeling that their indi-
vidual skills are valued by
everyone else.

It supports the primary
care team to take the ini-
tiative and design the ser-
vice it wants to commis-
sion.

The full version of the
toolkit is available with
the Silver or Gold Mem-
bership.

Go to MEMBERS on the
main menu

| Full details from www.smartmanagementsupport.com

CONTENTS
Organisational De-
velopment
Team roles audit
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working

Team-building
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Standards & out-
comes

ENGAGING COMMUNITY STAFF TOOLKIT
TASTER

The aim of this toolkit is to
take you on a journey to dis-
cover the aspirations in your
team, the skills already avail-
able, and the gaps.

It visits a variety of models of
organisational development
and team-working before
helping you to select the
most suitable for your situa-
tion.

Finally it helps you to work
out what you want in a ser-
vice agreement.

The philosophy of this resource is that a primary
care team is a group of professionals from a vari-
ety of disciplines who offer their services to the
same population so as to support them to live as
healthy a life as possible.

Too often, organisational structures stand in the
way of this working effectively. So here is an
opportunity to plan for commissioning of a well-

integrated team.
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